FONDETHA

JEREMIE

Name of leader: Sulface, Sr Juliette; Yvon Janvier Date of Report: 6 November 05
Name of project: A Radio broadcast on education

City: Jérémie Number of the project: 105 Status of the project: 4

My vision: A better Haiti by having better teaching practices.

The goal of my project: To have the greatest number of teachers and parents be aware of the importance of
education and to improve it.

What | accomplished to date in my project:
-contacted the school authorities,
-contacted the radio stations of the area.

What works in my project?

What does not work in my project, breakdowns?
-lack of funds to pay for radio broadcast,
-lack of communication with members of the team,

What must be done to obtain a breakthrough in my project?
-restart the project,
-write the project and present it to institutions that work n the same domain.
-multiply working relationships to create new opportunities.

What | learned while doing my project:
-never quit,
-be patient even if takes a long time.

Opportunities | see in completing my project:
-to complete the project,

Those who should know about my project and realizations:
-Fondetha, the persons who took leadership training, people working in education and the radio stations.

My commitments during the next four months towards completing my project:
1* month: write and present project
2" month: find funds,
3rd month: implementation of project,
4™ month: report of status of project

What is missing to have a success in completing my project?
-Financial resources, - support of the community, -persistence,
-regular meetings of the 3 members of the team

Cost estimates:
$ 800.00 US
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FONDETHA

PORT-AU-PRINCE

Name of leader: Rita Péan Date of report: 12 November 05
Name of project: Cleaning and embellishing of Nazon neighborhood
City: Port-au-Prince Number of the project: 63 Status of the project: 1*

My vision: To transform myself and others and my country, and that Haiti becomes a country where it is nice to
live.

The goal of my project: Have my neighborhood clean and beautiful, asphalt the streets, plant trees and
flowers, place garbage cans and paint houses.

What | accomplished to date in my project:

-asphalt the streets, plant flowers on Honorat street, cost around $9000

-a good relationship with neighbors, -young adults who participate to realize to the project,
-motivation of the people of the area who brought the public authorities to asphalt 5 adjoining streets.

What works in my project?
-participation of neighbors, -realization in my project up to now, it is complete,
-it is catalytic and other streets in the area are being cleaned and asphalted.

What does not work in my project, breakdowns?
-Finance, -the responsibility to support the others in their project.

What must be done to obtain a breakthrough in my project?
-find funds

What | learned while doing my project:
-when we want, we can

Opportunities | see in completing my project:
-the responsible of local association learn to assume their leadership;

Those who should know about my project and realizations:
-my daughter who lives in Canada, -fund backers, -residents of other neighborhoods

My commitments during the next four months towards completing my project:
-asphalt the rest of Honorat 1 street (280 sq meters)
-and perpendicular street Boncy (1000 sq meters)(4 months)
-to complete the 4 segments of Honorat 2 street (4 months)
-segment 1 (440 sg meters)
-segment 2 (750 sg meters)
-segment 3 (150 sg meters)
-segment 4 (200 sg meters)

What is missing to have a success in completing my project?
-money
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Cost estimates:

Rue Honorat 1 (280 sq meters) $11200 US

Rue Boncy (1000 sq meters) 40000

rue Honorat 2 -segment 1 (440 sq meters) 20400

rue Honorat 2 -segment 2 (750 sq meters) 30000

rue Honorat 2 -segment 3 (150 sq meters) 6000

rue Honorat 2 -segment 4 (200 sq meters) 8000

Déblais, (15 camions x 50) 750

Flower pots and plants 1000
Total $117350 US




FONDETHA

Name of leaders: Dazile, Jeanne Date of Report: 12 janvier 06
Louissaint, Claudine

Name of project :Centre to support young adults (Centre d’insertion et d’encadrement
de jeunes (C.I.E.J.)

City: Port-au-Prince Number of the project: 79 Status of the project: 6

My vision: Less poverty for young adults
The goal of my project: train young adults in reading and abilities to become productive audults.
My commitments during the next four months towards completing my project:
-basic education in reading and writing
-civic education
-learn a trade
-activities to generate some revenues
-medical help
What is missing to have a success in completing my project?

Program from December 2005 to November 2006

Cost estimates: 1 200 000 gourdes

Funding from USAID: 535 225 GOURDES



FONDETHA

PETIT-GOAVE

Name of leaders: Bertrand, Variola Date of Report: 8 November 05
Jean, Yvon
Lemaine, Emmanuel

Name of project :Training in civic education of 50 young adults

City: Petit-Goave Number of the project: 142 Status of the project: 6

My vision: Responsible citizens for a new Haiti

The goal of my project: train 3 groups of 50 young adults (age 12 to 20) in civic education and improvement of
the environment.

My commitments during the next four months towards completing my project:
-identify needs
-awareness and motivation of young adults,
-identify the 3 groups of 50 young adults,
-plan training, 8 sessions per month per group,
-hall and volunteer help to find,
-develop and organize the didactic material,
-evaluation of the training,

-time table:
-December: planning
-January- 8 training sessions with 1% group of 50
-February— 8 training sessions with 2nd group of 50
-March — 8 training sessions with 3rd group of 50

Total: 24 sessions with 150 young adults

What is missing to have a success in completing my project?
-motivation and interest of the young adults,
-fin means to complete project:
-finances
-human resources
-didactic material and logistic

Cost estimates:

human resources $ 600 US
24 sessions x $25
didactic material 150 kits X $10 $1500 US
Food for participant $4800 US
24 sessions X 50 participants X $4
Total $6900 US




FONDETHA

Name of leader: Lindor, Jean-Thony Date of Report: 10 November 05
Name of project: restoration of Dessalines street
City: Petit-Goave Number of the project: 113 Status of the project: 3

My vision: Have a clean and beautiful Petit-Goave.
The goal of my project: Restoration of Dessalines street.

What | accomplished to date in my project:
-awareness of riverside resident,
-garbage collection

What works in my project: interest of riverside resident?

What does not work in my project, breakdowns?
-lack of material: shovel, bags, wheel barrel, etc.

What must be done to obtain a breakthrough in my project: find financial resources

What | learned while doing my project:
- a better understanding of people and their challenge,
-integration in the community.

Opportunities | see in completing my project:
-involved young adults in the cleaning of the street,
-decrease the health hazard due to an unhealthy environment.

Those who should know about my project and realizations:
-the community
-the mayor, organizations involved in protection of the environment.

My commitments during the next four months towards completing my project:
-mobilize the riverside residents,
-organize the groups of cleaning,
-proceed to the pick up of garbage,
- do the follow-up to keep the street clean.

What is missing to have a success in completing my project?
- financing, material (wheel barrel, shovel, etc,)

Cost estimates: to determined
12 wheel barrel $ ? US
36 shovels ?
48 gloves ?
48 cache-nez ?
1500 garbage bags ?
Total : $ 7 us
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FONDETHA

Name of leader: Martin, Ainé Date of Report: 9 November 05
Name of project: Training young adults in civic education
City: Petit-Goave Number of the project: 110 Status of the project: 1*

My vision: Well trained young adults to participate to the development of Haiti

The goal of my project: Train young adults in civic ecological education by seminars and radio broadcast,

What | accomplished to date in my project:
-2 radio shows
-8 seminars for a total of 230 young adults

What works in my project?

-motivation and interest of young adults,

-involve the young adults in CEP (Conseil Electoral Provisoire) in the elections of 2005-2006,
f - awareness of young adults in the protection of trees.

What does not work in my project, breakdowns?
-financial means, -lack of trainers,

What must be done to obtain a breakthrough in my project?
-find finances to continue to lead the seminars

What | learned while doing my project:
-how to do a better training,
-the use of distinctions learned during my leadership training.

Opportunities | see in completing my project:
-a better structuring of the people,
-more participation of young adults to the electoral processes,
-more responsible young adults who will be committed to their community.

Those who should know about my project and realizations:
-people of the community
-the public and private institutions involved in this area

My commitments during the next four months towards completing my project:
-complete 8 sessions of training in civic education based on the next election.
-train 150 young adults.

What is missing to have a success in completing my project?
- financial resources, - didactic material, -logistic ( camera, megaphone)
-travel means (renting of motorcycle), -food, -musical animation

Cost estimates:

didactic material $1250 US
250 kits X $5

Caméra (1) megaphones (4) $ 220 US
Food for participants $1000 US
5 days X 50 participants per day X $4
musical animation $1200 US
8 sessions X $150

Total $3670 US




FONDETHA

Name of leader: Monnerville, René Date of Report: 8 November 05
Name of project: building latrines in Croix-Hilaire zone
City: Petit-Goave Number of the project: 92 Status of the project: 2

My vision: Better living conditions and health.
The goal of my project: Building of 12 latrines in the region of Croix-Hilaire with the residents of the area.

What | accomplished to date in my project:
-7 meetings with the residents of the neighborhood,
-discuss the sanitary conditions for their family,
-put in place a 4 persons committee that will help to the execution of the project while they learn the
concepts of leadership,
- obtain rice from a NGO (Haiti Vision) to help feed people of the zone,
-dug two holes for the latrines with the teams

What works in my project: sense of responsibility, become aware of their reality and their will to improve their
way of living,

What does not work in my project, breakdowns: bad weather, difficult to do the work, money
What must be done to obtain a breakthrough in my project: good financial resources,
What | learned while doing my project:
-to become a good leader, responsible, to know my values, to help others in my community,
-the qualities of a leader: be responsible, keep my word,
-to be not afraid,
-start the work even if we do not have the financial means.
Opportunities | see in completing my project: Give my group to exercise their leadership
Those who should know about my project and realizations: the whole community
My commitments during the next four months towards completing my project:
-before the end of March, complete 1 latrine,
-before the end of December, with my team of 4 members plan the realization of the 1* latrine.
What is missing to have a success in completing my project?
-a bigger team, a greater involvement of the community,
-money to buy cement, blocs, sans, shovels, wheel barrels, etc

Cost estimates:

For thelst latrine $1000.00 US
for 11 latrines $10000.00 US /latrines
Total $11000 US
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FONDETHA

Name of leader: Nahomie, Adelson Date of Report: 8 November 05
Name of project: Educate young adults in the prevention of Aids and STD
City: Petit-Goave Number of the project: 119 Status of the project: 1

My vision: Healthy young people that will guarantee the development of the country.

The goal of my project: Train 30 young adults, 3 groups of 10 who will motivate other young adults in their
respective school.

What | accomplished to date in my project:
-contact with young adults and their parents to establish the relationship,
-meeting with a school principal who will introduce me to the others.
-awareness of the school principal and parents on the dangers of AIDS.

What works in my project: favorable reception by parents of the school

What does not work in my project, breakdowns?
-difficult access to the schools during rainy season.
-lack of financial means to rent a motorcycle to go from school to school.

What must be done to obtain a breakthrough in my project: find funds to pay for my travels.

What | learned while doing my project: to be constant, never abandon even when the breakdowns seem
insurmountable.

Opportunities | see in completing my project: the three young adults in each school becoming leaders in
their communities.

Those who should know about my project and realizations:
-all school children of the 10 schools,
-their parents,
-the community of Petit-Goave,
-any organization who does work to prevent AIDS.

My commitments during the next four months towards completing my project:
-meet again with the principal, who will introduce me to the others,
-identify tine 3 young adults in the school to organize the group of 30.
-plan the training

What is missing to have a success in completing my project?
-financing
- didactic material,
-certificate for participants,
-food during the training sessions for young adults.-during 8 Friday

Cost estimates:

Transportation to schools : 24X $1 $ 24US
didactic material :30 students X$5 $ 150 US
Lunch -8 Friday : $ 960 US
30 students X 8 days X $4
Total $1134 US
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FONDETHA

Name of leader: Odley, Sauveur Date of Report: 8 November 05
Name of project: reforestation of 6° & 8° section, Vialet zone
City: Petit-Goave Number of the project: 117 Status of the project: 1*

My vision: Petit-Goave green for a healthy and productive environment.
The goal of my project: Planting 200 tees to reforest 8° & 6° section of Vialet.

What | accomplished to date in my project:
-Prepared 222 small trees:
-127 oaks,
-10 cedars
-85 cherry trees
-distribution of small trees in the sections
-planting of small trees by those who received them.

What works in my project: The support and help of women in the community to find plastic bags and saplings.
What does not work in my project, breakdowns: lack of financial means to buy plastic bags and saplings.
What must be done to obtain a breakthrough in my project: Find the financial resources.

What | learned while doing my project:
-to use my leadership skills,
-satisfaction of having been useful in the community,

Opportunities | see in completing my project:

Those who should know about my project and realizations:
-all the residents of 6° & 8° section Vialet,
-the City of Petit-Goave,
-all people and institution interested in reforestation.

My commitments during the next four months towards completing my project:
-motivation of the populaton,
-find saplings of fruit trees and plastic bags.
-continue the reforestation

What is missing to have a success in completing my project?
-financial means to buy bags and saplings,
-increase support from the community

Cost estimates:

Buy saplings $1200 US
Buy plastic bags $ 800 US
Total $2000 US
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Name of leader: Saint-Jean, Réginald Date of Report: 8 November 05
Name of project: Recycle practices of 10 teachers in Petit-Goave
City: Petit-Goave Number of the project: 111 Status of the project: 1*

My vision: A better education for young haitians
The goal of my project: Recycle teaching practices of 10 teachers of the region of Petit-Goave
What | accomplished to date in my project:
-identify 5 schools
-chose 2 teachers per school
-organize 10 meetings
-content of training and discussion:
-the competence necessary for teachers
-the needs of children (food, sleeping, physical education)
-how and where to find help (ex: food...)

What works in my project: The participants are very interested in the program, they understand that they must
surpass themselves, | did god work.

What does not work in my project, breakdowns: the motivation, they want to be paid to take the training.

What must be done to obtain a breakthrough in my project: To make them understand that they can take
the training without being paid.

What | learned while doing my project: That | could exercise my leadership; acknowledge my talents and my
commitment.

Opportunities | see in completing my project: To ask other school principals to do the same training in their
school.

Those who should know about my project and realizations: The other schools of Petit-Goave.
My commitments during the next four months towards completing my project:

-training of other teachers of Ecole Mixte, a training of a duration of 3 days,

What is missing to have a success in completing my project: Do the training plan for the next few months.

Cost estimates: no costs
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FONDETHA

Name of leader: Bathelot, Schiller Date of Report: 8 November 05
Name of project: planting fruit trees
City: Petit-Goave Number of the project: 141 Status of the project: 2

Note: This project is organize in collaboration with SOPSA (Société de Production et de Sécurité Alimentaire)
My vision: An Haiti where it is secure to live.
The goal of my project: Planting 500 fruit trees in the Vialet region.
What | accomplished to date in my project:
-250 saplings: mangoes is already distributed and planted near Vialet, 4°, 6°, 8° section during the world
day of alimentation the 15" of October 05
What works in my project?
-presentation of the project,
- sessions organized on ‘greffage’,
-a conference organized on lack of forestation
What does not work in my project, breakdowns: lack of material for planting trees.
What must be done to obtain a breakthrough in my project?
What | learned while doing my project: to know better the system
Opportunities | see in completing my project: Food auto-sufficiency for a better economic situation in Hatiti
Those who should know about my project and realizations:
-the farmers of the neighboring areas,
the rest of the country,
-and the international community.
My commitments during the next four months towards completing my project:
-increase the quantity of saplings

-create water basins for watering the plants.

What is missing to have a success in completing my project?
-support from government institutions and NGO etc.

Cost estimates:

Buy saplings $1000 US
Buy plastic bags $ 800 US
Buy ‘callebasses’ $ 200 US

Total $2000 US
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FONDETHA

CAP-HAITIEN

Name of leader: Péan, Claude Date of report: 12 November 05
Jean-Francois, Anne-Gedia
Georges, James & Maisonneuve, James

Name of project: restoration of a colonial fountain of 24 J Street

City: Cap-Haitien Number of the project: 62 Status of the project: 4

My vision: conserve the old architecture of the city of Cap-Haitien
The goal of my project: restoration of the colonial fountain of the 24J Street

What | accomplished to date in my project:
-organize the group, -motivation de the residents
-take steps toward government institutions
-(the mayor of ISPAN: Institut de Sauvegarde du Patrimoine National)

What works in my project?
-the motivation, -the positive reception of the neighboring residents near the fountain.

What does not work in my project, breakdowns?
-financing

What must be done to obtain a breakthrough in my project?
-contact the institutions to sponsor the project,
-organize a fund raising campaign

What | learned while doing my project:
-the satisfaction of having lead others and interest them in this project,
-put to good use the knowledge learned during the leadership and communication seminars

Opportunities | see in completing my project:
-contribute to the City a center of attraction for the population visitors.
-participate to the embellishment of the City

Those who should know about my project and realizations:
-the public and private institutions working in the conservation of the cultural patrimony of the north and
even of all the country. (Bureau du Tourisme, Ministére de la culture et UNESCO)

My commitments during the next four months towards completing my project:
-continue with the awareness of the authorities
-prepare a budget for the restoration, -find funds, -establish the plan of the restoration

What is missing to have a success in completing my project?
-financing

Cost estimates:

Human resources 80000 gourdes
Drilling of a well 75000
Material and equipments 30000
Reservoir and plumbing 20000
Total 205000 gourdes or $5000 US
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